
HOMER PICKLEBALL CLUB, INC. 

BYLAWS 

Adopted by the Board of Directors:  April 3, 2026 

ARTICLE I – NAME AND NONPROFIT STATUS 

The name of this Corporation is Homer Pickleball Club, Inc. (“the Club”).


The Club is organized exclusively for charitable, educational, and amateur sports 
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code.


The Club exists to:


• Promote pickleball as a sport supporting fitness, health, and sportsmanship


• Foster amateur pickleball competition


• Organize and support tournaments, lessons, clinics, and events


• Promote pickleball to the public


ARTICLE II – OFFICES 

The principal office of the Club shall be 457 Mountain View Drive, Homer, Alaska 
99603, or such other location as determined by the Board of Directors.


ARTICLE III – MISSION AND PURPOSE


Mission 

The mission of the Club is to facilitate the growth of pickleball for all ages and 
skill levels while promoting sportsmanship, fellowship, fun, and exercise.


Purpose 

The Club exists to:


• Provide recreational and competitive pickleball opportunities


• Help members learn and improve their skills




• Promote safe and sportsmanlike play


• Support social pickleball activities


• Fund equipment and supplies


• Advocate for expanded pickleball facilities as needed


ARTICLE IV – MEMBERSHIP 

Eligibility 

Any person 13 years of age or older may become a member by:


• Paying annual dues


• Supporting the Club’s mission


• Following the Club’s Code of Conduct and policies


Members must keep their email address current with the Secretary.


Membership Year 

The membership year runs from July 1 through June 30.


Application 

Membership applications are available through the Board or the Club website.


By joining, members agree to follow the Club’s governing documents and 
release the Club, its volunteers, and staff from liability for injuries, illness, death 
or property loss related to Club activities.


Dues 

Membership dues are set by the Board of Directors and may be waived in cases 
of financial hardship.


Member Authority 

Members in good standing:


• Elect Directors




• May propose changes to bylaws, policies, or rules by submitting written 
proposals to the President prior to the Annual Meeting


Membership Benefits


Membership benefits may include:


• Early registration for events


• Free or discounted clinics


• Free social events


• Discounts on services and/or products


• Access to the member-only website content


• Voting rights


Non-members may participate in certain activities at a non-member rate.


Suspension or Expulsion 

The Board of Directors may suspend or expel members for cause.


Members who violate the Code of Conduct or fail to pay dues are not 
considered in good standing and lose membership benefits.


ARTICLE V – MEMBERSHIP MEETINGS 

Annual Meeting 

An Annual Meeting of the Membership shall be held annually prior to the end of 
the Membership Year. Annual meetings include board elections and other 
business.


Special Meetings 

Special meetings may be called by:


• The Board President


• The Board of Directors


• At least ten percent (10%) of the membership




Notice, Quorum, and Voting 

• Meetings will be announced at least one month in advance by email and 
website and include those Board seats up for election.


• Meetings may be held in person, electronically, or both.


• Quorum: Ten percent (10%) of members in good standing.


• Members may vote in person or by written proxy.


• A majority vote of members present or represented by proxy determines 
action.


ARTICLE VI – BOARD OF DIRECTORS 

Authority 

The affairs of the Club shall be managed by the Board of Directors.


Responsibilities 

The Board:


• Oversees the mission and programs


• Ensures financial health and compliance


• Raises resources


• Continuously improves board effectiveness


Board Member Duties 

Each Director shall:


• Attend meetings


• Serve on at least one committee


• Prepare for meetings


• Act in the best interests of the Club


• Maintain confidentiality


Board Size and Compensation 



• The Board shall consist of three (3) to nine (9) Directors


• The Board may increase the size of the Board and elect Directors who shall 
serve until the Annual Meeting 


• Officers include President, Vice President, Secretary, and Treasurer


• Directors serve without compensation but may be reimbursed for approved 
expenses


Election and Terms 

• The Directors are elected by members at the Annual Meeting 


• Nominations must be submitted to the Board Secretary at least 14 days prior 
to the Annual Meeting


• Terms are staggered


• Standard term length is three (3) years


Resignation and Removal 

• Directors may resign at any time by written notice


• Directors may be removed, with or without cause, by a majority vote of the 
remaining Directors


Vacancies 

• Vacancies may be filled by the Board; the new Director shall be seated for the 
unexpired term of his/her predecessor 


Meetings and Voting 

• The Board meets at least quarterly


• A majority of authorized seats constitute a quorum


• Participation by telephone and/or other electronic means is permitted and 
shall count toward the quorum. No proxies are permitted


• Board actions can be determined by email voting if all Directors are notified, 
and all directors respond with written unanimous consent


• A Board of Directors meeting shall be held shortly after the Annual Meeting for 
the purpose of electing officers




• Special meetings of the Board may be called by or at the request of the 
President or any Director. Notice shall be given to each Director at least two 
days in advance


• The Secretary shall record the Minutes of Board meetings which shall be up 
for approval at the next meeting 


• Minutes and all other board decisions will be recorded and maintained by the 
secretary


Standards of Conduct & Conflict of Interest


• Each Director shall annually sign a Board Code of Conduct  

• The Club shall maintain a Conflict of Interest Policy.  Directors, Officers, and 
committee members shall disclose all actual or potential conflicts and recuse 
themselves from discussion and voting where a conflict exists. 

ARTICLE VII – OFFICERS 

Officers 

The officers of the Club shall be a President, Vice President, Secretary, and 
Treasurer.


Any two or more offices may be held by the same person except for the 
President and Secretary.


Election and Compensation 

Officers are elected annually by the Board. 


Duties 

• President: Leads meetings and represents the Club


• Vice President: Acts for the President when needed


• Secretary: Maintains records and notices


• Treasurer: Manages finances and reports to the Board


ARTICLE VIII – COMMITTEES 



• The Finance Committee is the only standing Committee of the Board


• The Board of Directors may establish committees as needed.


• Committees are advisory only and may not make binding decisions for the 
Corporation. With Board approval, any Club member may volunteer to serve 
on a committee.


ARTICLE IX – FINANCE COMMITTEE 

The Finance Committee:


• Monitors the financial status and reports to the Board each meeting


• Prepare budgets


• Prepares and presents a year-end financial report to the membership at the 
Annual Meeting


• Ensures proper reporting


• Files IRS Form 990 and state reports


• Financial records are public upon request.


ARTICLE X – FINANCIAL ACCOUNTS 

• Club funds shall be held in a local financial institution


• The Treasurer shall maintain Club accounts 


• The President and Treasurer shall each be issued a debit and credit card


• The President and Treasurer are authorized signatories


• A second signature on a check, or email approval by a member of the Finance 
Committee, is required for those expenditures over $300


ARTICLE XI – CONTRACTS AND GIFTS 

The Board may authorize contracts and accept gifts consistent with Club 
policies and nonprofit purpose.




ARTICLE XII – INDEMNIFICATION 

The Club shall indemnify Directors, Officers, and committee members as 
permitted by Alaska law for actions taken on behalf of the Club.


ARTICLE XIII – RECORDS 

Members may inspect Club records for proper purposes.


ARTICLE XIV – FISCAL YEAR 

The fiscal year of the Club shall run from July 1 through June 30.


ARTICLE XV – RESTRICTIONS 

The Club shall not issue stock, pay dividends, or make loans to Directors or 
Officers.


ARTICLE XVI – WAIVER OF NOTICE 

Written waivers of notice are valid under Alaska law.


ARTICLE XVII – AMENDMENTS 

These Bylaws may be amended by a majority vote of the Board of Directors, 
provided at least two (2) days’ notice is given.


Members may propose amendments but do not vote on bylaw changes.


ARTICLE XVIII – DISSOLUTION 

Dissolution requires:


• A two-thirds (2/3) vote of the full Board




• Payment of all debts


• Distribution of remaining assets to another 501(c)(3) organization


